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Norwood Personnel Board 

September 18, 2019, Meeting Minutes 
 

 

        

Open Meeting: A Regular Meeting of the Norwood Personnel Board (the Board) was called to order at 7:00 

p.m. on Wednesday, September 22, 2019, in the Finance Commission Room of Town Hall by Vice-

Chairman, Kristen McQuaid seconded by Mr. Taylor.   

 

Present:     Other Attendees: 

Willard Krasnow, Vice-Chair   Molly Kean, Director of Human Resources  

Kristen McQuaid,    Mark Redlich, Computer Director    

Jack Taylor                                               Timothy McDonough, Principal Assessor  

Cindy McGrath                                         Donna Donnelly, Administrative Assistant  

Patterson Riley (absent)  

  

1. Discussion on the  Classification Request by Norwood Computer Department 

Implementation Specialist:  

Computer Director, Mark Redlich, gave his support for formalizing the fourth support position in the IT 

Department.  The purchase of Tyler Technologies has created a huge shift in the Department and in the Town as 

a whole. To hire an outside implementation specialist would have cost the Town over $100,000 per year. To 

curb costs, the Personnel Board allowed the Town to create a temporary three-year position of Implementation 

Specialist. As the job has progressed, it is obvious that the position needs to be made permanent. We have 

implemented one program (financials) but have dozens coming down the pipeline (HCM, Utility Billing, Real 

Estate, etc.). Mr. Redlich argued that they need to grow the department is this is how it starts.  

 

2. Discussion on the Re-Classification Request by Norwood Assessors Department  

Senior Administrative Assistant:  

Principal Assessor, Timothy McDonough, gave support for re-classifying the Administrative Assistant 

position in the Assessor’s Office to a Senior Administrative Assistant. The main reason for this re-classification 

is the introduction of the Community Preservation Act to the Town two years ago. This act has increased not 

only the Administrative Assistants’ workload but also her access to confidential information. With exemptions 

for veterans, seniors, and persons with disabilities, the position has access to confidential banking and personal 

records. Mr. McDonough argued that the passing of the override in June will only increase the number of 

residents applying for exemptions, creating more work for the department. Mr. McDonough also pointed out 

that the Assessors Department is one of the most heavily trafficked offices in Town Hall.  

 

Mr. Redlich, Mr. McDonough, and Ms. Donnelly then left the meeting.  

 

Ms. McQuaid compiled the numbers for the Implementation Specialist position. The position was ranked 

with 434 points or an N12. 

 

On a motion by Ms. McQuaid and seconded by Mr. Krasnow, the Board voted unanimously to rate the 

position as an N12 and to add it to the Town’s compensation plan.  

 

There was a brief discussion on the changes in job duties of the Administrative Assistant in the Assessor’s 

Office. The focus of this discussion was on what work had changed was new work created. 

 

On a motion by Ms. McQuaid and seconded by Mr. Taylor, the Board voted unanimously to re-classify the 

Administrative Assistant in the Assessor’s Office to the classification of Senior Administrative Assistant.  
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3. Discussion of the Position Descriptions submitted by the Norwood Police Department 

The Norwood Police Department notified HR Director, Molly Kean, that they would like more time to work 

on their updated position descriptions. These position descriptions will be discussed at a future meeting.  

 

4. Meeting Minutes review from June 19, 2019 Meeting:  

On a motion by Ms. McQuaid, and seconded by Ms. McGrath, the Board voted unanimously to approve the 

minutes as amended.  

 

5. Meeting Minutes review from August 14, 2019 Meeting:  

 On a motion by Ms. McQuaid, and seconded by Mr. Krasnow, the Board voted unanimously to approve the 

minutes as amended. Ms. McGrath abstained from the vote as she was not present at the August 14 meeting.  

 

6. Roundtable:  

The Director of Human Resources asked the Board for updated phone numbers in case she needed to get in 

contact with them.     

 

With no further business before the Board, on a motion by Ms. McQuaid and seconded by Mr. Taylor, the 

Personnel Board unanimously voted to adjourn at 8:17 p.m. 

 


